
‘Learning Together’

School Improvement Plan Priorities  2016- 2019

Revised April 2018 to include School Expansion Priorities



Key Issue 1
 The breadth and depth of leadership and management, including governance, is extended so that 

leaders at all levels are supported and challenged in their work so that teaching, learning and pupils’ 
outcomes improve further.

Actions:
 Appoint a new senior leadership team from September 2017 and develop key areas of responsibility including relevant 

support and training.
 Involve all senior leaders in the process of Teacher Performance management.
 Develop the skills of new senior leaders in the areas of lesson observation and monitoring teaching and learning.
 Develop a monitoring framework for key aspects in the development of teaching and learning so that the success of 

these can be monitored and evaluated.
 Undertake review of Governance to identify key areas for development and implement during the 2017/18 academic 

year.
 Broaden the makeup of the Governing Body so that there is greater breadth and expertise in the areas of education.

Key Issue 2
 The new assessment frameworks are fully embedded to enable pupils’ progress to be measured 

accurately over time. 

 Actions:
 Develop benchmarking with other schools using the Croydon Assessment Framework so that expectations for pupil 

progress can be better established and allow for individual target setting within the new framework.
 Develop an electronic tool for recording pupil’s assessment information so that it is easier to track and analyse pupil 

progress.
 Develop tracking that can monitor and record pupil progress in the areas of personal and social development and 

communication skills
 Establish a Working Group for assessment to oversee the developments above.

Post Ofsted Objectives



Article 23: ‘Children who are disabled have a right to special care and education so they 
can lead full and independent lives’

St Nicholas Key Priorities 2017-18

1: Develop leadership, management and governance so the school can manage the proposed 
increase in numbers.
Senior Management roles, monitoring and evaluating teaching and learning, summative assessment 
and data collection.

2: Improve the skills of staff so that all pupils regardless of need make the best possible 
progress. 
EYFS curriculum in Key Stage 1, Support for Communication and additional needs, literacy, numeracy, 
Induction and staff development.

3: Consolidate the new assessment framework to ensure information is effectively used to 
improve pupil progress . 
Tracking booklets, moderation, EYFS curriculum, Personal and Social development

4. School Expansion. Ensure the school is able to expand at a manageable rate and increase 
capacity over the next 2 years
Accommodation, planning new build, recruitment, outside areas, transport & parking.



 Support the increasing population through a restructuring of  leadership 
roles across the school (Priority 1)

 Develop teaching and learning in Key Stage 1 so that teachers are confident 
in using an Early years approach and pupils are ready for the next stage in 
learning.(Priority 1, 2)

 Continue to improve pupils’ communication skills by ensuring a consistency 
of approach and  increasing personalisation of provision(Priority 2)

 Develop a framework for assessment beyond p levels to replace levels, 
including descriptors which show progress towards new NC Year 1 and Year 
2 objectives (Priority 3)

 Review and develop school assessment measures so that progress and 
achievement  in relation to wider learning skills are fully captured especially 
in relation to communication and functional skills with will support 
independence. (Priority 3)

 Embed best practice approaches to marking and feedback across the 
school, through work scrutiny monitoring and review (Priority 3)

SEF Areas for Development



‘Children who have any kind of disability should have special care and support so they can lead full 
and independent lives’ (Article 23)

‘Education should develop each child’s personality and talents to the full. ‘ (Article 29)

Priority 1:
Develop leadership, management and governance so the 

school can manage the proposed increase in numbers.

Intended Outcomes:
• Senior Management team in place
• Key Stage led leadership structure
• SLT skills development programme in place
• Effective monitoring framework in place.

1.1 Create a Senior Management Team structure able to manage the increase in population of the 
school 

1.2 Create a phase led monitoring framework to ensure management expectations are met across 
the school

1.3 Develop the use of assessment data under the new curriculum to monitor pupil progress
1.4 Develop the use of learning walks to monitor specific aspects of school development including 

the environment, the use of assessment and the use of communication strategies.
1.5 Ensure that new SLT are confident in evaluating the quality of learning, carrying out 

performance management and providing ongoing support to teachers
1.6 Ensure the Governing Body has a clear understanding of its role in monitoring the 

effectiveness of provision and pupils’ achievements.



2.1 Ensure that the curriculum at key stage 1 is able to meet the increased needs of pupils entering the school, by 
adopting an early years based approach

2.2 Develop the quality of teaching in key stage 1 so that all teachers understand and can deliver high quality Early 
Years based approaches to learning that engage pupils and enable them to make good progress

2.3 Continue to develop the use assessment, differentiation and engagement pupils in key stage 1 including 
effective use of outside areas 

2.4 Ensure that teachers use EHCP and individual assessment information effectively used to plan next steps in 
learning. 

2.5 Improve the use of Makaton, signing and visual strategies so pupils are well supported with their 
communication needs

2.6 Develop the skills of staff to improve pupil outcomes for those pupils with sensory needs and severe learning 
difficulties.

2.7 Develop the skills of teachers in developing reading and writing skills across the school.
2.8 Train all staff on the principles of TEACCH and the effective use of work stations
2.9 Ensure all staff have up to date skills in behaviour intervention including positive handling strategies.
2.10 Train teaching assistants so they can be more involved with supervision and extra curricular impact of lunchtime 

activities

Priority 2:
Improve the skills of staff so that all pupils 

regardless of need make the best possible progress

Intended Outcomes:
• Develop a workforce that has the capacity and skills to meet a larger number of students with increasing 

complexity of needs
• The school is respected as a centre for quality SEN support and guidance across Croydon 
• Staff have the skills to deal with an increasing complexity of needs
• School systems are streamlined and efficient, making better use of ICT where possible



3.1 Implement a monitoring framework to ensure that all teachers are using the new 
assessment framework and the EYFS effectively

3.2 Implement a new assessment tool /s suitable for monitoring pupil achievements in 
both the EYFS and the newly developed framework

3.3 Focus work scrutiny to evaluate effectiveness of Marking and Feedback policy

3.4 Ensure that pupil progress in wider learning skills  personal development and 
communication skills is tracked through effective tools developed with therapists.

3.5 Agree new criteria for good progress so they can be used for target setting and 
analysis

3.6 Evaluate the impact of non class based interventions including communication groups, 
play therapy and music therapy on pupil progress

Priority 3: Assessment & Teaching
Consolidate the new assessment framework to ensure information is 
accurate and  effectively used to improve pupil progress 

• Curriculum in key stage 1 meets the learning needs of children appropriate to their stage of 
development

• Assessment processes are clearer, more accurate, show pupil progress and comply with the 
requirements of the new National Curriculum (Ofsted 3,4)

• The quality of teaching and learning is improved through a more consistent approach to 
learning (Ofsted 1)

• The curriculum complies with the new National Curriculum adapted to meet the needs of St 
Nicholas



4.1 Work with the Local Authority to manage demand for admissions so that expansion is 
sustainable over the build period

4.2 Ensure that provision for existing pupils is not adversely affected by the use of temporary 
accommodation and transitional arrangements.

4.3 Ensure that staffing needs for the expanding school are met by an effective recruitment 
strategy which attracts the best teachers and support staff.

4.4 Align the management structure to create a more departmental approach to different age 
groups in the school

4.5 Involve staff in making decision about the structure and facilities available in the new build 
so it meets the requirements of an increased and potentially more complex future 

population.

Priority 4. School Expansion. Ensure the school is able to expand at a 
manageable rate and increase capacity over the next 2 years

Intended Outcomes
• Ensure the school is able to expand at a manageable rate and increase 

capacity over the next 2 years
• New build includes outdoor and indoor learning spaces able to meet the 

complex needs of a future population



Priority 4a Increase capacity of St Nicholas to 160

Intended Outcomes:
• New facility for 20 reception pupils is effectively and safely run as a satellite of 

St Nicholas
• Reedham site is managed safely and disruption is minimised during new build
• Canterbury Road accommodation, curriculum and staffing are fit for purpose
• Sufficient management support is provided

1. Recruit additional teachers and teaching assistants for proposed September increase 
and expansion into Canterbury Road.

2. Comprehensive training plan in place for all new staff.
3. Resource Canterbury Road accommodation to reflect needs of 2 reception classes and 

create quality EYFS provision.
4. Ensure that LA funding meets requirements of expanded school.
5. Continue to develop more autonomous management structures within each key stage
6. Transition arrangement for pupils agreed with parents and LA
7. Safe site working developed with Wilmot Dixon over operation of site from September
8. Revised timetable in place to manage numbers of pupils on playground at break and 

lunch times


