StNicholas
School

ASSESSMENT, EFFECTIVE
MARKING AND FEEDBACK
POLICY

The Governing Body of St Nicholas School have formally adopted this policy in
July 2026

This policy combines and replaces the previous separate Assessment Policy
(2022) and Marking and Feedback Policy (2019). It applies to all pupils at St
Nicholas School (ages 4-11) and reflects our status as a special school where
pupils work outside Age Related Expectations and have a wide range of needs,
including moderate learning difficulties, communication needs and autism
spectrum conditions.

It will be reviewed in June 2028 unless otherwise advised

Signed Headteacher

Signed Chair of Governors
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Introduction and rationale

St Nicholas School provides education for pupils between 4 and 11 years old
who have a wide range of needs including moderate learning to severe
difficulties, communication needs and autism spectrum disorders. We believe
that Assessment is an integral part of classroom practise and planning. It is a
regular and cumulative process and is the responsibility of every member of staff
working directly with the pupils. At St Nicholas School we believe that accurate
assessment combined with effective marking and feedback is central to
improving pupil learning and life chances. Assessment, marking and feedback:

help pupils understand what they have achieved and what they need to do
next as well as learning to respond to feedback in different forms

inform planning and teaching so that daily classroom practice meets
individual needs;

provide evidence for progress towards EHCP outcomes and for external
reporting and moderation;

enable parents and carers to understand and support their child’s learning.

Aims
e Raise standards of achievement by ensuring assessment, marking and
feedback lead to improved pupil outcomes.
e Develop a consistent, school-wide approach so staff understand what
effective practice looks like.
e Promote continuity and progression across EYFS, Key Stage 1 and Key
Stage 2.
e |dentify barriers to learning and set precise next steps linked to EHCPs
and pupil passports.
e Meet statutory requirements for teacher assessment and reporting.
Principles

Assessment, marking and feedback are part of everyday teaching and
learning, not an add-on.

Feedback is pupil-centred: it is accessible, respectful and appropriate to
the pupil’s level of understanding.

The primary aim of feedback is to move learning forward; it should
motivate and build pupil responsibility.

Universal classroom provision should be the first response before adding
specialised interventions.

Staff will use a consistent language and marking key across the school,
adapted to pupil need.

Evidence from assessment and feedback will inform planning, tracking
and targeted support.



e Provides feedback to learners, parents, and other professionals on the
leaners understanding and progress towards personal outcomes.

Types of assessment

St. Nicholas School operates a pathway model to accommodate the varying
needs of the children. Assessment, particularly formative assessment, will vary
between pathways due to the learning styles of the children placed in them.

Throughout the school we use Evidence for Learning (E4L), an online platform,
to upload, record and assess learning. Expectations for this are clearly outlined
and are pathway specific.

Formative assessment (day-to-day)

e Provides immediate information to adjust teaching and to identify next
steps for pupils.

e Uses a range of evidence: pupil responses, annotated work, photographs,
observations in Evidence for Learning, small-group outcomes and teacher
judgement.

e Embedded continuously in lessons: sharing learning intentions and
success criteria; observing, questioning, checking understanding; using
self- and peer-assessment where appropriate. This will be adapted to the
learning styles of the children and may include:

InPrint or GRID to support communication

Feedback and sharing work as lesson plenaries

WOW displays in classrooms and corridors

Sharing of work during assemblies

Instant praise, stickers

Instant feedback referencing class charter

Assemblies including star of the week and house point (these may

also be linked to themed weeks)

e Zones of regulation in use to assess feelings and readiness to
learn.

e Communication aids e.g. now and next to demonstrate reward

e Modelling of expectations by staff

Level of support will be included in feedback and observations. Staff should note
if work was independent, motivated, supported or guided.

Some pathway specific assessment will include

Discovery Development Matters is used to plan effective teaching,
although not used for assessment. Language of Development




Matters may be used in some feedback as well as being
‘tagged’ on E4l — tags are available for all 7 areas of EYFS.

Investigate Use toolbox when regulated and learning is finished
Observations cover incidental work or specific adult led tasks
Work packs with personalized tasks which are either added to
or repeated

Repetition of activities and communication to aid consolidation

Adventure Individual TEACCH tasks in place and feedback directly
related to these
Repetition of activities and communication to aid consolidation

Explore Verbal feedback during the learning and play

Challenge Annotated worksheets linked to LOs, self and peer assessment
2 ticks and a wish

Most work will be independent and children will be allowed to
make mistakes

Self-Assessment is used with learners who have the cognitive
skills to evaluate their learning. We follow the thumbs up and
traffic light principle:

@ I cando it
@ | needed some help

@ | needed lots of help

# 1 % 4
GREEN: I cando it

g 1 F » &
ORANGE: I needed some help
i 8 & &

RED: T needed lots of help

Agreed definitions of independent and supported

«Independent: When given clear instructions and materials at lesson start
the pupil completes personalised tasks without adult help, using their usual
classroom resources and strategies. They may occasionally request help
and will make attempts to self correct work.

eMotivated: The pupil is willing and engaged to start and sustain work but
may still need prompts or environmental supports to maintain focus or
effort. May require motivational routines (reward charts, task choice, short



timers), brief verbal prompts, high-frequency praise, structured chunking of
tasks and planned sensory/attention breaks.

«Guided: The pupil can complete parts of the task but requires regular,
structured adult input (modelling, worked examples, questioning) to access
or apply skills. May require modelling, guided practice with scaffolds
(prompt cards), break tasks into sequenced steps and gradually withdraw
support. Record strategies taught for consistency.

eSupported: The pupil requires ongoing, adult support to access and complete
work; support may be adaptive (modelling + prompting) and may include
alternative access methods. May require one-to-one or one-to-two support,
adapted tasks. document strategies and review frequently. Set realistic
small-step targets. A pupil may be supported verbally including verbal
prompts and guides; resource supported when some resources are a pre-
cut or templates are used for ease. Visual aids and symbols are used to
reinforce learning. Physical support

Summative assessment
All pathways will input data three times per year on E4L. Pupil progress meetings
will then take place to discuss progress made, and progress towards expected

outcomes.

All students will complete a phonics assessment three times per year. Data for
this will be tracked and monitored by the English curriculum team.

Children who are working at the standard of the year 6 SATs may sit these in the
summer term. These students will have been identified by class teachers and
highlighted during pupil progress meetings. In addition they will have attended
targeted sessions to prepare them for these formal assessments.

Diagnostic assessment

e Specific tools to pinpoint strengths and gaps (e.g. Accelerated Reader).
Use results to plan bespoke teaching and practice.

Baselining

e All pupils are baselined on entry (Reception or upon later admission) so
progress can be tracked from the point of entry.

Assessment timeline

AUTUMN | AUTUMN 2 | SPRING SPRING 2 SUMMER | SUMMER 2
1 1 1

DAILY




E4L observations (either photos, worksheet annotated either by hand or on E4L,
written or dictated observation)
Verbal or written feedback
WEEKLY star of the week assemblies
house point assemblies
TERMLY EYFS EHCP EHCP EHCP EHCP EQY
baseline REPORT
throughout E4L (not PLGs E4L — PLGs
the year EYFS) and updated everyone updated E4L -
(starters in pupil and pupil everyone
other year progress progress and pupil
groups or meeting meeting progress
mid-year meeting
to be EYFS Phonics
baselined complete assessments Phonics
within a baseline Assessments
term) EYFS
Phonics End of key
PLGs baseline stage
updated assessments
Phonics
assessments
ANNUAL EHCP meeting

Evidence for Learning (E4L)

e EA4L is used to record pupils work, bands, share work with parents,
complete summative assessments, monitor progress and show evidence
against EHCP outcomes.

e Work should be uploaded to E4L as per the expectations shared with
teachers and should have a learning objective, description of activity, and
level of support given. These should be linked to a maths or English
framework and/or a PLG framework.

o In addition staff may share a WOW moment on E4L with parents
which may not have an L.O or framework attached.

Take photos during
lessons

Upload photos on to
E4L, write comments
(if work not
annotated) and add
frameworks —to be

taken (2 per term should
focus on E4L)

5 pieces of fully
annotated work to be sent
home to parents — this
should cover a range of
learning opportunities and
work linked to PLGs.

PATHWAY
DAILY WEEKLY TERMLY
Weekly meeting to be
EVERYONE held in class and minutes

End of big terms —
assessments to be
completed for all
students in reading,
writing, number and
geometry (use the
levelling guidance to
inform judgements)




completed by all Fortnightly — ensure 1 Progress meeting will
DISCOVERY staff. piece of work per EYFS be held with SLT/MLT
area following each
Monitor (using tick (minimum expectations) assessment
sheet) who has had 1 english -
INVESTIGATE observations communication 2 pieces of evidence
completed — to be 1 english — phonics per statement needed
ADVENTURE kept and filed 1 maths to show statement is
2 others achieved.
All pathways will use | These can be observation
the St Nicks bands to | sheets if no photos were E4L will be quality
level work taken controlled
(Minimum expectation) (observations and
N.B any worksheet 2 Pieces of maths assessments)
EXPLORE must have an InPrint | 2 pieces English per child | throughout the term
L.O 1 other piece and feedback given
CHALLENGE (Minimum expectation)

e All pupils will be baselined in maths — number, maths — geometry, reading
and writing on the St Nicholas bands during their reception year (or within
a term of their arrival at school if joining mid year or different year group).

e Bands run from 1 to 19, and a child may be engaging, emerging,
developing or secure with a band. Staff use an equivalence chart to band
children depending on quantity of evidence — in order for a statement to be
achieved there must be two pieces of evidence attached to it.

e From year 1 expected outcomes will be set by the assessment lead at the
start of the year for all students. Expected outcomes are dependent on the
pathway the child is in and are set as follows.

o Investigate — 1 step of progress
o Adventure — 2 steps of progress
o Explore and challenge — 3 steps of progress

e Summative assessments will be completed on E4L three times yearly in
December, March and June by teaching staff. Analysis of this will be
completed by the assessment lead and discussed during pupil progress
meetings.

e PLGs (Personalised Learning Goals) are individual frameworks on E4L
based on the pupils EHCP outcomes. Every child has a PLG framework
which will start with them in their reception year and remain with them for
their time at St. Nicholas School. (This is from Summer 2026 — prior to this
pupil passports were used and historical information has not been put on
E4L).

e PLGs include Key Stage outcomes from the child’s EHCP, and short term
targets for each of the five areas of the EHCP which will both be written
and updated by teachers, SALT or OT.

o Child friendly targets will be on display in the classroom using
InPrint

¢ PLG targets will be updated three times per year and updates will be

shared with parents during parent meetings and via an electronic PDF.




Updates will be checked by SLT to ensure appropriateness, and to ensure
there is progress being made and no repetition of targets.

Evidence attached to PLGs will be shared with parents.

In addition annual EHCP meetings will take place with professionals and
families according to the date of the EHCP.

Reporting to parents

E4L observations will be shared with parents 5 times per week and will
cover a range of learning activities.

Parents will be informed of updates to PLGs during parent meetings and
via an electronic PDF. Parents will be able to see progress towards PLG
targets via work shared with them with attached frameworks.

Parents will attend and input to an annual EHCP meeting

Parents will be encouraged to share activities that have taken place at
home via E4L.

EOQY reports will be written by teachers and shared in July each year. This
will include updates on general progress, maths and English, as well as
four additional areas of learning and a highlight of the year. Reports will
include written and photographic information. Reports will also include
student voice sharing what they feel they have done well and what they
want to work on next year — this will have been supported by teaching staff
depending on the need of the child.

Statutory requirements

Phonics Screening: Year 1 pupils (and some Year 2 pupils where
appropriate) will be assessed using phonics materials in June, only where
suitable.

Teacher assessment in EYFS, Year 2 and Year 6 will follow the statutory
and pre-key stage arrangements appropriate for our cohort (only pupils
working at the standard of national tests will be entered for statutory tests).

Moderation and quality assurance

Internal moderation

Termly internal moderation meetings will have a focus specified by
assessment lead — this may be based on framework items, quality of
evidence, or subject specific work.

External moderation

Assessment lead to collaborate with other Croydon SEN schools on use of
E4L.



Monitoring by leaders

e The Assessment Coordinator and SLT will monitor implementation
through work scrutiny, lesson observations, pupil progress meeting

e Feedback from monitoring is given to staff and used to shape CPD and
priorities.

Governors

e The Governing Body will monitor implementation and impact of this policy
along with the assessment report produced three times per year following
summative data input and pupil progress meetings.

Training/CPD requirements

The Assessment, Marking and Feedback Policy will be shared with all staff during
staff meeting time and with new staff during the induction process. Staff will have
regular CPD related to assessment including E4L, end of key stage, and statutory
assessment and use of effective feedback. Staff will also share good practise
during staff meetings, including Pathway Meetings. Teachers will also support
Teaching Assistants working in their classroom to ensure that effective marking
and feedback is given.

Roles and responsibilities
Headteacher and SLT and MLT
e Ensure policy implementation, allocate resources and include assessment
and feedback in school improvement priorities.
e Monitor through work scrutiny and reporting to governors.
e Monitor use of E4L during learning walks, observations and pathway
meetings
e Approve updates to PLGs three times per year and feedback to teachers.
e Analyze information from pupil progress meetings to inform interventions
and support that may be needed.
Assessment Coordinator
e Maintain and develop use of E4L Assessment Booklets and tracking
systems, lead moderation, and coordinate termly reporting.
e Co-ordinate with other special schools using E4L for assessment.
e Continue to monitor the effectiveness of the assessment processes and
update when appropriate.
Class teachers



e Responsible for day-to-day assessment, marking and feedback;
maintaining E4L for the class; completing termly summative judgements.
e Updating EHCP paperwork annually and PLGs three times per year.
Teaching assistants
e Record evidence on E4L following the school expectations.
e Deliver agreed feedback and record evidence as directed by teachers;
support pupils to act on feedback where appropriate
e Attend and engage with all relevant training.
Therapists
e Update communication, and sensory targets on PLGs in a timely manner
Governors
e Review policy implementation and impact as part of oversight duties.
e Review governor report from assessment lead three times per year.
Parents and carers
e Engage with reports and contribute to target setting and EHCP reviews.

Success criteria
We will know this policy is working when:

e There is clear and consistent evidence that work is assessed and
feedback given regularly across the school.

e Feedback and marking are used effectively in formative assessment and
inform future planning.

e Teachers can demonstrate progress in Assessment Booklets and tracking
sheets.

e Pupils, where appropriate, can explain their next steps and show evidence
of responding to feedback.

e EHCP targets are reviewed termly with clear evidence of progress (met /
partially met / not met).

e Moderation exemplars show staff agreement about standards and
consistency.

e Learners feel that their achievements are recognised and praised

Policy agreed:

Date of next review:






